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PROFESSIONAL EXPERIENCE

Galaxy FinX (Vikki Digital Bank) Feb 2024 - Present
Product Owner

Chiu trach nhiém quan ly san phdm s6 toan trinh (E2E) cho chuong trinh chuyén d6i sé6 mang cho vay
dai véi nhiéu san pham ban 1é (thau chi, vay cé bao dam, vay tiéu dung) trén ca kénh di déng va tai chi
nhanh.

Xay dung Roadmap va duy tri danh muc uu tién (Backlog) nham déng bé hda muc tiéu kinh doanh,
ngudn luc va chién luge chuyén dai gilra cac bén lién quan (Kinh doanh, Quan tri rui ro, Van hanh, Cong
nghé, Marketing).

Ra mét San phdm th&u chi trén (ng dung di dong Vikki App, cho phép khach hang dang ky khoan vay
chi trong 30-50 gidy véi quy trinh s6 hda hoan toan.

Trién khai thir nghiém (Pilot) véi 100 ngudi dung, dat ty 1é dang ky thanh céng 60%, xac nhan tinh kha
thi va kha ndng van hanh cda san pham.

Thiét ké va toi wu hda hanh trinh cho vay E2E (dang ky, phé duyét va quan ly khoan vay), cai thién dé6 ro
nét cho ngudi dung va giam ty & bd dd thong qua t6i wu hda noi dung trai nghiém (UX Writing) dua trén
phan héi cta khach hang.

Trién khai Nén tang Cho vay K§ thuat so (Digital Lending Platform) — giai phap da moé-dun vdi 4 linh vuc
chinh phuc vu van hanh, ban hang, quan ly san pham va tuan tha moét cach linh hoat.

H6 trg chuyén d6i hé thdng ngan hang 16i (Core Banking) tir hé théng cii sang Vault Core mét cach suén
sé, dam bao khoéng gian doan hoat dong kinh doanh hién tai.

Dong vai tro quyét dinh chinh vé giai phap san pham, can bang gitra muc tiéu kinh doanh, tinh kha thi vé
ky thuat, cac rao can phap ly va dat dugc su dong thuén tir cac bén lién quan.

Quan ly va dan dat doi ngii 3—5 Quan ly san phdm (PO)/Chuyén vién phan tich nghiép vu (BA) dé dam
bao sur thong nhat vé dinh hudng san pham, thiét ké gidi phap va chat lugng tai liéu.

Lam viéc trong doi ngi Agile (gém 7-9 Iap trinh vién va 2 kiém thir vién), tham gia day du céc sy kién
Agile d€ dam bao xay dung san phdm dung tién dé va chat luong.

Giai quyét cac mau thuan lién chirc néng (Kinh doanh va Céng nghé) bang cach déanh gia cac phuong
an danh déi, tim kiém giai phap can bang va thuyét phuc cac bén lién quan dé dat dugc két qua toi uu.

Techcombank - Vietnam Technological and Commercial Joint- stock Bank Jan 2022 - Feb 2024
Senior Business Analyst (acting like Product Owner)

Quan ly phan tich va thiét ké giai phap tlr dau cho san pham cho vay thau chi MyCash trén (rng dung di
dong, xay dung hanh trinh khach hang toan trinh (E2E) tir budc dang ky dén quan ly khoan vay.

Ph&i hop véi céc bén lién quan thudc cac mang Van hanh, Kinh doanh, Dich vu khach hang, Quan tri rii ro
va Céng nghé dé€ nam bat nhu cau, tir d6 chuyén hoa thanh céc tai liéu dac ta san pham (Product
Specifications) va luéng nguai dung (User flows) chi tiét.

Dam nhiém vai tro Cha sé hiru san pham (Product Owner); truc tiép tham gia uu tién danh muc cong
viéc (Backlog) va dinh nghia céc tinh ndng nham dam bao su déng b gilra muc tiéu kinh doanh va d6i
ngl phat trién.

Toi wu hoa va dan dat cac ludng quy trinh chinh trong mang cho vay, thic day trai nghiém nguoi dung
mugt ma hon va giam thi€u cac rao can trong qua trinh dang ky vay.

Lam viéc chat ché vai Kién tric su gidi phap (Solution Architects) va doi ngd k¥ thuat dé trién khai cac
gidi phdp san pham c6 kha nang mé rong, dam bao tinh bao mat, tuan tha va dap (ng céc tiéu chuan
ngan hang.



Thiét |1ap hé thong theo dbi su kién (GA/Tracking tools) dé phan tich hanh vi nguoi
dung va hiéu suat san pham, tir 46 dua ra cdac cai tién dua trén dir liéu (Data-driven).
Deé xuat va nang cap céac chirc ndng cla san pham thong qua viéc phan tich hanh vi
nguoi dung va thu thap y kién phan hoi tlr cac bén lién quan, dong gop vao su phat
trién lién tuc cda san pham.

One Mount Group May 2021 - Dec 2021
Product Owner

o Quan ly Product Backlog, wu tién cac yéu cau va tinh nang dua trén muc tiéu kinh doanh va yéu cau
tir ngan hang doi tac.

« Tham gia vao qua trinh testing d€ dam bao tinh twong thich, hiéu nang va bao méat cta san pham,
dong thoi danh gia quy trinh nham duy tri sy tuan tha céc quy dinh va tiéu chudn ctia nganh tai
chinh.

« Phai hgp chét ché véi cac doi ngii khac trong céng ty nhu IT team, UXUI design va marketing dé
dam bao tao ra giadi phap dong bo va hiéu qua

Techlab Technology Joint Stock Company Mar 2020 - Apr 2021
Product Owner

« DA&n dat hoat dong phat trién cdc san pham tai chinh truc tuyén cda Tikop, lién tuc d6i ma&i nham
vugt qua ky vong va nhu cau cla khach hang.

« Nghién ctru khach hang, thu thap va chuyén héa nhu cau thanh céc yéu cau va giai phap cu thé cho
san pham. Xay dung va quan ly Product Backlog, uu tién céc yéu cau dua trén muc tiéu kinh doanh
va phan tich thj truong.

o T& churc va trién khai cac Sprint, ph&i hop chat ché véi d6i ngii phat trién dé€ dam bao hiéu ré yéu
cau va nhirng gi can xay dung.

o Tham gia kiém thir va xac nhan nham dam béo san phdm dap (rng céc tiéu chuén vé tuong thich,
hiéu ndng va bao mat.

o Theo d&i tién do du an, dam bao hoan thanh cdc muc tiéu va cé6t moc da dé ra.

Bibabo company limited Jun 2019 - Mar 2020
Product Owner

Dan dat hoat dong Product Management va dong gop vao thanh coéng cta hai san phdm sau:
Nén tang Social-commerce:
o Thu thap nhu cau khach hang, nghién ctru thi trudng
« Xay dung va quan ly Product Backlog
» Hoc cach uu tién tinh ndng dua trén gia tri kinh doanh va nhu cau thj trudng
Céng cu quan ly OMNI Channel:
« Lam viéc tryc tiép véi khach hang, thu thap nhu cau
« Xay dung va quan ly Product Backlog
« Hoc cach uu tién tinh ndng phuc vu quan ly da trang Facebook, tin nhan, bao céo va cham séc khach
hang
o Pam bao san phdm dap (ng dung nhu cau thi trudng va cé thé trién khai nhu mot céng cu quan ly ban
hang da kénh hiéu qua

Mobile World Joint Stock Company - DienmayXANH.com Sep 2015 - Jun 2019
Product Manager

Phan tich dir liéu tir Hotjar, Crazyegg va Google Analytics d€ t6i uu hiéu qua van hanh cuda
DienmayXANH.com, qua d6 nang cao trai nghiém ngudi dung va gilp qua trinh mua ban trén website
dién ra mugt ma hon. D6ng thai, quan ly ca doi ngl Product va Design, dam bdo toan bo d6i nhom va
tirng cé nhan hoan thanh céng viéc dung tién do, dat tiéu chuan chéat lugng dé ra.



COURSE CERTIFICATE

IBM Al Product Manager
IBM & SkillUp EdTech

IBM Product Manager Specialization
IBM & SkillUp EdTech

Certified Business Analysis Professional™ (CBAP®) Specialization
STARWEAVER

Neural Networks and Deep Learning
DeeplLearning.Al

Supervised Machine Learning: Regression and Classification
Stanford Online | DeepLearning.Al

STRENGTHS AND EXPERTISE

Deep Product Knowledge Requirements Management Quality Control
Planning and Prioritization Project Management Skills Analytical Thinking
Effective Communication Agile Knowledge Leadership Skills


https://coursera.org/share/09306ec0d772def01dcc981834a5e488
https://coursera.org/share/a59076b91c26a2571ad153bdb19d2604
https://coursera.org/share/c53a044771ef358ce17aeae91c7683a7
https://coursera.org/share/13e9575dd5278eae0b0a29e6e5a339e3
https://coursera.org/share/fa6feb409c1c7e65bc9e648439dcd537

	THÀNH THANH HẢI
	PROFESSIONAL EXPERIENCE
	Galaxy FinX (Vikki Digital Bank) Product Owner
	Feb 2024 - Present
	Techcombank - Vietnam Technological and Commercial Joint- stock Bank Senior Business Analyst (acting like Product Owner)
	Jan 2022 - Feb 2024


	Thiết lập hệ thống theo dõi sự kiện (GA/Tracking tools) để phân tích hành vi người dùng và hiệu suất sản phẩm, từ đó đưa ra các cải tiến dựa trên dữ liệu (Data-driven). Đề xuất và nâng cấp các chức năng của sản phẩm thông qua việc phân tích hành vi người dùng và thu thập ý kiến phản hồi từ các bên liên quan, đóng góp vào sự phát triển liên tục của sản phẩm.
	One Mount Group Product Owner
	May 2021 - Dec 2021
	Techlab Technology Joint Stock Company Product Owner
	Mar 2020 - Apr 2021
	Bibabo company limited Product Owner
	Jun 2019 - Mar 2020
	Mobile World Joint Stock Company - DienmayXANH.com Product Manager
	Sep 2015 - Jun 2019

	COURSE CERTIFICATE
	STRENGTHS AND EXPERTISE

